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Quick Load Check 2026-10-05

Prepared for Example Trucking LLC

Load Dallas, TX → Phoenix, AZ

Reference / equipment Broker load #12345  ·  53' dry van

GO — the load clears your 25% target margin

Estimated profit $816  ·  margin 28.6%  ·  break-even $2,034

Key numbers
Total revenue $2,850

Total trip cost $2,034

Estimated profit $816

Margin 28.6%

Total miles (loaded + deadhead) 1,319  (1,065 + 254)

Revenue per total mile $2.16

Cost per total mile $1.54

Break-even rate (total revenue) $2,034

Break-even per loaded mile $1.91

Rate needed for target margin $2,713

Profit per day $272

Cost breakdown

Item Amount Per mile % of revenue

Fuel $893 $0.68 31.3%

Driver pay $514 $0.39 18.0%

Maintenance and tires $237 $0.18 8.3%

Fixed costs (truck, insurance, permits) $390 $0.30 13.7%

Tolls, scales, lumper, other - - -

Factoring and dispatch fees - - -

Total trip cost $2,034 $1.54 71.4%

Assessment

Assumptions

• Diesel at $4.40/gal average for the route (client did not specify).

• Maintenance and tires at $0.18/mile reserve.

• Fuel, driver pay ($0.39/mile), maintenance and fixed costs are charged on total miles, loaded and empty.

• Fixed costs: $3,250 per month ÷ 11,000 miles = $0.30 per mile.
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The load clears the 25% target even after the 254 deadhead miles are counted. Fuel is the largest 
single cost, so a higher diesel price is the main risk to this result. The fixed-cost figure assumes the 
truck runs about 11,000 miles a month; if it runs less, each load carries more of the fixed costs. If 
the empty return is longer than planned, re-run the numbers before accepting a similar rate.

This analysis uses the figures provided by the client and the assumptions listed above. It is an estimate, not a guarantee of 
results, and not tax, legal or financial advice. The decision to accept the load remains the client's.
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